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Michael 1. 1labin
Principul
Copventry High School
40 Reseryoir Road
Coventry, RI 02816
Dear Mr, Hohin:

I he Commissien on Public Secondary Schools. at its September 26-27, 2010 meeting, reviewed
the decennial evalushion report from the reeent visit to Coventry High School and voted to award
the school coninued acorediation in the New England Association of Schools nnd Colleges

e Commission wishes to commend the school on the 1ollowing,

- the commitment ol the Tseulty and administration in the development und
implementation of the mission statement and learmer expectations

- the proactive response of reducing eighteen leamer expectations W ning

. the enthusiasm ol students and teachers in their celebration of suceessful
completion of the learner expectations
the number of opportunities provided for students to practice and achieve the
bewmer expectations

. the rich variety of opportunitics for students to extend their lenrming beyond the
normal course -Jffcrfugs and school campus

- multiple opportunities for the personalization of instruction leading w studem
success as sell directed learners

: the muny opportusnities Tor students (o agsess therr own leaming

. the extensive portfulio process develuped (o ensure thut students demonstrate
mastery ol the learner expeclationy

- the rieh variely of suthentic assessments used by many teachers

- the extensive use of course-specific rubrics used by 1eachers, resulting in ¢lear
student understanding of what is expected

. the extensive portfoho system
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the antiquated storage in the nurse's office

the serious Igsues with the rool which leaks und 18 in need of immediate atlention

the presence ol lechnological deficiencies in the auditorium

the extreme Nuctuations in femperatures troughout the entire facility due o an aging
HYAC system .

the poor candition of the athletie fields in need of improvement, including bleschers
m need of replacement, and a track which cannol be used

the reliance on grant funding for technology

the number of donated computers in classrooms

the negative impact of space constrainis on the delivery of the curriculum

the outduted electricul wiring and Intrastructure

un inudequutely Tunding program ol bullding and site management

the lack of any plans and the securing ol funding W resolve the 35-vear old leaky rout
the negutive impuct of the ongoing pattern of level-funding or budget cuts over the
past Tew years an the school” & ability o provide a full range of educationdl programs
und services

a proposal which would have updated the roof and athletic fields but was defeated in
2008, resulting in the absence of 4 plan to Tund needed improvements (o the facility

Citven these concerns: the Commission voted to place the school on warning for the Standards on
Curriculum and Community Resources lor Learning.

he Commission requests that school oTicials submit a Special Pmﬁrﬂm Repon by

November |, 2011, indicating how the following recommendations

ve been uddressed.

develop and implement o plian Tor the regular replacement of equipment

develop both shori-term and long-term plans, mcluding a timeline, to address all

identilied lailities concerns

update the technology plan and ensure o conaistent schedule of maintenance and

replucement

ensure un adequate and dependable source ol revenue 1o provide and maintain

uppropriste school programs, personnel, services, facilities, equipmem,

technological support. materials, and supplies for student learning

provide time, resources. and a formal process for leachers o review and revise

curnculum and o colluborate wround mstructional und sssessment issues

develop and implement a common format for curriculum documents which meludes

units of siudy with essentiul quusl.iunﬂ. concepts, content, and skills: the school’s
1

learner expectations; instructionnl steategles; and nssessmem practice that nelude the
use of school-wide rubrics

Consistent with Commission policies, the school's warning status will not be removed until the
schoal can demonstrate that it has satisfactorily completed these and other evaluation jeport
recommendations related to the cited Standards areas of concern.
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The Commission was equally plensed w acknowledge the tollowing:

the dynamic leadership ol the principal who provides vision for educational
reform and best practice

- :hr’ HI;nml vision, direction, and tocus of the school community on student
eaming
the organization of the school and its programs (o promote the mission and
expectations for student learning .
the implementation of an advisgg program which connects every student with at
least one ndult in the building con serve us # busis to personalize learming for
every student
the elleetive leadersiup roles ol leachers
the meaningful roles provided w students, paremts, and teachers in the decision-

making rmcuﬂs

. the regular celebration and display of student sucoess

- a climate which I8 safe, positive, and supportive, resulling in 4 sense of pride and
ownership by stakeholders

- the student support services personngl who work colluboratively and with
dedication to ensure that all students meel expectations tor learmning

- the effective colluboration between the medin services staff and classroom
teachers 1o support student learmning
the extensive opportunities for lsmily und commumity myvolvement mstudents’
cducational programs
the many productive business/community/higher education pannerships thm
suppon student learning

However, the Commission expressed concern regarding the school's adherence (o the Standards on
Curriculum and Community Resources for Learning. Concerns include, bui are not limited (o, the
following:

Curriculum:

the limited avalability of computers in the lbrary/'media center

- the inadequacy of elsctrical outlets throughowt clussroomy impacting the use ol
technology to s n the curriculum

. the inadequacy of some science labs o conduet experiments limiting students’
ahilities to apply their knowledge

- the lack of space in the science area to store materinls und equipment

) Ihe need 1o schedule classes in rooms thal are nol conducive W thal ares o study

. the fluctuating hesting and ventilation in classrooms

- the ouldisted foreign language texis

- the shsence of o comprehensive plan for the ongoing development, evaluation, and
revision of the curriculum

Community Resources for Leaming:
- the inadequacy of the facility which does not suppon the school’s educntional

progriams und services
E the number of elassrooms with one electrical owler
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All peeredited schools must submit o required Two-Yeur Progress Report, which in the case of
Coventry High School 18 due on October 1, 2012, Information aboul the pm?cr Fmpmliun of
the Two-Year Progress Report was provided to school representutives at the Follow-Up Seminar
and s included in Divections for the Preparation of the Two-Year Progress Report which can be
found wt hip Vepss nease.org. Lo that report sehool officialy are required fo respond 10 two types
ol m*nmmmulaﬁcm: (1) highlighted recommendations from notification letter(s) and (2) general
recommendations from within the school's decennial evalustion repont

With regard to the reportmg ol setion taken on evaluation report recommendations school
officials should indieme the sunus of each recommendation by classibying 1t i one of five
categories. Completed, In Progress. Planned for the Future, Rejecied. or No Action. In addinon.
for cach valid recommendation in the evaluation report there should be a brief deseription ol the
action that has been twken o address the recommendations, including uiticipated dates of
completion where applicable. Special care should be taken to include appropriate information 1o
justily the Rejected or No Action status of any recommendation,

I addition 1o providisg information on action tuken o sddress cach evaluation report

recommendation, the Two-Year Progress Report should ulso provide detailed explanations

regarding the manner in which each of the following highlighted recommendutions has been
dressed:

= ensure tha weachers and students repularly use the school wide rubrivs in
nssessing student uchievement of the learner expeaiations

. ensure that ull teuchery mgu]&rlf provide students with opporimities 1 engage
students In imguiry, problem-solving, higher order thinking, and the authentic
application of knowledge and skills

- incrense the integration of the curriculum in order 10 make connections for
students across the content wreas (o enhance their leani

ovide professional development offerings on research-bused effective

nstructional practices that personulize learning. engage students in eross-
disciplinary learning; emphasize inquiry, problem-solving, and higher order
thinking; apply knowledge and skills to authentic tasks: engage students in self-
assessment and reflechion: employ technology as a teaching and learming (ool

- exumine current grouping pmctices nnd moke neesssary changes (o ensure the
grouping patterns foster heterogeneity und reflect currem research and best
practives .

- develop and implement a system 1o collect und analyze duts from use of the
school-wide rubrics (o inform instruction and curriculum improvement

- ensure the library/Information services program is effectively integrated jnto the
instructional program for all students

I'he Commission congratulites the school administration and faculty for mmrlvztlng the First 1w

hases of the acereditation program; the self-study and the evaluation visit. The next step will
Ec the follow-up process during which ihe school will implement valid recommendations in the
eviluation report. The Commission's Follow-Lip Seminars should help you und your facult
develop u schedule for implementing valid recommendations.  In nddition, the Commussion's
;In-rmﬂmrfun Hanetbook provides informution on lollow-up procedures,
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The school's warning statug will be niext reviewed when the Commussion considers the Special
Progress Report. Consislent with the Commission's follow-up procedures, the Special Progress
Report should include an electronic signature of the principal and chair ol the Follow-Lip
Committee and be sent electronicully (o the Commission office at the following address

CPRSTEPOILAENEasC,0rg.

peerely.

t 1), Allison
JIdA 8k

cer Kenneth R, DiPietro, Superintendent, Covenitry Public Schools
Katherine Patenaude, Chair, Coventry School Committee
Patricin Kennelly, Chair of the Visiting Commitiee
David Abbott, Associate Commissioner Rhode Island Department of Education
Victor . Mercurnio, Chair, Commission on Public Secondary Sehools



